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FINANCIAL 
HIGHLIGHTS

CompAred To 
$1.68m IN 2010/11

$1.27
ToTAL dISTrIbuTIoN 
To SHAreHoLderS

mILLIoN 
CompAred To 
$26.34m IN 2010/11

$27.19
SALeS 
reveNue

mILLIoN 

CompAred To 
$41.65/T IN 2010/11

ComprISING $11.70/T 
AuSTrALASIAN rebATe, $12.00/T 
FouNdING member rebATe ANd 
$13.00/T boNuS ISSue

$36.70
SHAreHoLder 
dISTrIbuTIoN

per ToNNe

All figures in this report are in 
AUD unless otherwise stated.
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the net income after rebate and tax was 
a loss of $912,000. while this performance 
is disappointing it does however reinforce 
the benefit of shareholders belonging to 
a larger Australasian co-operative. this 
means when one region of ravensdown is 
struggling a little, it can be supported by 
the other regions and commodity groups. 
your board is confident that sales will 
continue to grow this season in a business 
that is dependent on throughput to 
reduce overhead costs.  

the 2011-12 year was a significant 
improvement on the previous year for 
the Queensland sugar industry. sugar 
prices have remained reasonable 
and the climate thankfully a vast 
improvement on 2011. 

CHAIrmAN’S 
reporT

CoNTeNTS

ravensdown used the early part of this 
financial year to ensure we significantly 
improved our quality and service to our 
Queensland shareholders. in December 
2011, we reviewed our previous ratooning 
season and instituted 46 separate projects 
to ensure we delivered high quality 
fertiliser on time to our shareholders.

rFA FINANCIAL reSuLTS
this year, you purchased $27 million of 
fertiliser from rfA and i thank you for your 
continued support. our financial result 
before rebate and tax was effectively to 
break even, a loss of $1,000. this compares 
to a profit of $411,000 in the previous year. 

we have always said to you that our 
intention was to sell fertiliser at cost. 
when we come to you with a price 
for our fertiliser, our focus is to make 
this as low as sustainably possible. 

Quality and service 
were a major focus.

RFA Chairman and 
Ravensdown
Fertiliser Co-operative 
CEO, Rodney Green

$27
of fertiliser 
bought by 
members

million
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rebATe
the rebate for the 2011-12 year for 
foundation shareholders in Queensland 
will be a total of $36.70 per tonne.  All 
other Queensland shareholder members 
receive a rebate of $24.70 per tonne. the 
foundation member rebate has another 
three years to run. 

CHANGe IN SHAreHoLdING 
STruCTure

During the year, your board made 
it very much easier for our existing 
shareholders to purchase all their 
fertiliser from us and for new 
shareholders to join ravensdown. 

we did this by adopting the same 
shareholding structure as we have in new 
Zealand and western Australia. that is a 
one-off payment of $100 regardless of 
whether a shareholder intends to buy one 
tonne or 1,000 tonnes from us. 
it also has the advantage that existing 
foundation shareholders do not have to 
buy additional shares when they choose to 
purchase their entire fertiliser requirement 
from ravensdown. 

the benefits have been quickly seen 
with a large number of foundation 
shareholders buying more fertiliser 
from us than they did last year 
and, we are seeing growth in our 
number of new shareholders or those 
intending to become shareholders.

ouTLook For THe yeAr AHeAd
with reasonable sugar prices, a kinder 
ratooning season and likely stable fertiliser 
prices, we believe your fertiliser company is 
in a solid position to grow in years ahead.

boArd ANd STAFF
i would like to thank my fellow board 
members, Alf Cristaudo and steve 
greenwood from CAnegrowers, and our 
ravensdown Chairman bill Mcleod, and 
Chief financial officer  sean Connolly for 
their support throughout the year.
equally, my thanks go to the ravensdown 
team both in Queensland and new Zealand 
who continue to grasp the challenge of 
dramatically improving the quality and 
delivery services we provide to you. 
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Your fertiliser company is in a solid position.

both your board and management 
continue to work hard to grow a 
fertiliser company that we can all be 
proud of.

SupporT From THe CANeGroWerS 
TeAm
we must record our appreciation for the 
continued support from CAnegrowers. 
Alf, steve and their brisbane team have 
given valuable support to your fertiliser 
company. importantly this has also 
been well backed up by the individual 
CAnegrower officers in many regions of 
Queensland who have worked closely with 
the rfA team on local initiatives and, again, 
we thank them. 

the ravensdown 
board has appointed 
greg Campbell as 
ravensdown’s new 
Chief executive. greg, 
who comes to us 
from his role as Chief 
executive of ngai 
tahu Holdings, will 

start on 1 January 2013.  i know you will 
welcome him as you welcomed me. 

WeLComING NeW Ceo
this will be my last report to you as rfA’s 
Chairman. i retire at the end of December 
after 16 years with ravensdown. i look back 
fondly on what we have achieved together 
in Queensland in a relatively short time. 

you, our Queensland shareholders 
are building a fertiliser company 
you own. 

you can be sure in the knowledge that 
with a strong rfA you remain protected 
from the profit gouging you saw before 
CAnegrowers invited us to Queensland.

thank you again,

rodney green
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For A dIFFereNCe you CAN oWN 
ravensdown fertiliser Australia is 100% owned by farmers – when you buy 
from us you’re supporting an organisation you own.

our strong co-operative principles guide 
the way we operate:
 
Quality at lowest sustainable prices 
providing quality fertiliser at lowest 
sustainable cost is our goal. where we 
make a profit (to ensure viability) we return 
the surplus back to shareholders.  
 
We return our profits to you
this year founding ravensdown fertiliser 
Australia Members received $36.70 per 
tonne. this is a direct benefit of owning 
your fertiliser company. 
 

We listen to you and respond
we’ve improved our offer; increased the 
number of products; we don’t require 
a deposit and we’re offering a range of 
payment options at the time of ordering. 

We focus on quality
we have tightened up our supplier 
relationships and maintained investment 
in logistics and stores. the result is quality 
you can count on.  should the occasion 
ever arise where you do have a concern, 
then you can expect direct contact from 
one of our Account Managers within 24 
hours and a resolution within 48 hours.
 

We bring competitive prices and price 
transparency for all
ravensdown has successfully lowered 
the market by bringing transparency of 
pricing and consistency across the state 
for sustained periods of time enabling 
shareholders to budget effectively.  
 
We work with you to grow our business
our agronomists continue to offer valuable 
advice on the right fertiliser for your 
particular needs. 
 

Co-operATIve prINCIpLeS 



Customer RAVENSDOWN FERTILISER AUSTRALIA LTD

RFA Customer No. 60840586

Address

CANEGROWERS No. 37397712

Phone
61 4 27770240

Fax
  

Mobile
  

Email

Report Date 12/04/2011

SOIL TEST RESULTS upon which this recommendation is based
Date: 21/02/11 Id:     744557

pH (water)

Moderately low
Farm Name/No. ARL Farm

Organic Carbon

%
Low

Block name ARL 1

Phosphorus (BSES)

mg/kg Low
Block area 2.5  ha

Phosphorus Buffer Index

Low
District

Mackay

Sulphate Sulphur (MCP)

mg/kg Very low
Yield potential 130  t FW / ha

Potassium (Nitric)

me/100g Moderately high
Mill by-products

Exch Potassium

me/100g Moderately low

Exch Magnesium

me/100g Moderate

Exch Calcium

me/100g Low
Irrigation N Nil

Effective cation exchange capacity
me/100g Moderately low

Crop and fallow management

Exchangeable sodium percentage (ESP)
%

Low

Cane replant

Silicon (BSES)

mg/kg Moderate

Silicon (CaCl2)

mg/kg Moderate

Copper (DTPA)

mg/kg Moderate
Derived classes

Zinc (DTPA)

mg/kg Moderate
N mineralisation index

Low

Zinc (BSES)

mg/kg

Texture Class (Six Easy Steps) Sand (<24% clay)

Mineral N

mg/kg

P sorption
Low

K (kg/ha) S (kg/ha)

50
25

100
25

100
25

Ravensdown product required to match the nutrient requirements

K (kg/ha) S (kg/ha) Tonnes

0
0

0.62

0
2

0.38

50
0

0.25

0
24

0.25

50
25

1.49

0
0

0.69

100
0

0.50

0
24

0.26

0
1

0.19

100
25

1.63

0
0

0.69

100
0

0.50

0
24

0.26

0
1

0.19

100
25

1.63

t / ha

6.25

t / ha

0.00

kg / ha

0
0
0

Call our Customer Centre to place your fertiliser order or for further advice
               Nil
               Nil

DISCLAIMER This Plan has been prepared solely on the basis of information supplied to Ravensdown Fertiliser Co-operative Limited (“Ravensdown”) and Analytical Research Laboratories Limited (“ARL”).  Nutrient 

requirements are based on the sugarcane industry endorsed nutrient management system ‘Six Easy Steps’ and ‘The method for calculating the optimum amount of nitrogen and phosphorus to be applied to 

sugarcane properties regulated under the Environmental Protection Act 1994’ as required by the Queensland government’s Great Barrier Reef Protection Amendment Act 2009 and the Environmental Protection 

Amendment Regulation (No. 1) 2009.  It is the customer’s responsibility to ensure that soil sample collection and fertiliser applications meet all the legal requirements.  The fertiliser types and amounts specified in 

this plan are guidelines only.  Neither Ravensdown nor ARL accept any liability for any direct, indirect or consequential loss resulting from the use of any of the rates or products specified in this Plan.

0.90

5.1

0.22

0.46

2.47

0.38

0.64

0.70
4.5

20.3

2.8
1.4
94

4
67

0.6
16

30

DAP

Total

0

0

Plant

P (kg/ha)

30
15
15

P (kg/ha)

0

150

Sugarcane Fertiliser Recommendation

ADDITIONAL INFORMATION

on which this recommendation is based

LEVEL 3

190-194 EDWARD STREET

BRISBANE

BRISBANE

QUEENSLAND 4000

NUTRIENT REQUIREMENTS

based on the

Six Easy Steps

and Reef Regulations

N (kg/ha)

160

Sample Name:  ARL 1

126
0

113
27
0
20

FERTILISER SELECTION

Product

UREA - GRANULAR 

DAP

MURIATE OF POTASH 

AMMONIUM SULPHATE

Total 126

21
14
160

0

MURIATE OF POTASH 

AMMONIUM SULPHATE

DAP

Total

160

0
0
30

0

0

0

160

Copper

Gypsum

Silicon

Magnesium

Lime

UREA - GRANULAR 

MURIATE OF POTASH 

AMMONIUM SULPHATE

Soil
Ameliorants,

Silicon,

Magnesium &

Micronutrients Zinc

Ratoon 2
200
101
75
649

2.5

0

100
98
593

273

0

75
649

273

101

               Nil

15
15

0
0
15
15

21
14

160
160

N (kg/ha)

245

Plant

Ratoon 1

Ratoon 2

Rate ( kg / ha )

Ratoon 1 UREA - GRANULAR 200

 

 60840586         744557

 
1800-624-122

 Analytical Research Laboratories Limited890 Waitangi Road,  Phone:   64 (6) 835 9222Awatoto,
      Fax:   64 (6) 835 9223PO Box 989
  Email:   arl@arllab.co.nzNapier, NZ

     Website:   www.arllab.co.nz

Date Samples Received:   

Customer:  

RFA No:  

RAVENSDOWN FERTILISER AUSTRALIA LT

21 Feb 2011

60840586

Report Issued:       12 Apr 2011

Contact:  61-4 27770240

LEVEL 3

No Samples Received:    

Charge:  7347630

190-194 EDWARD STREET

 1

BRISBANE
Canegrower No:    00000000000 Farm Name/No:          ARL Farm
District:               MackayBRISBANE   4000

QLD, AUSTRALIA

GRAPHIC REPORT OF SOIL ANALYSIS
ID Number:              744557

Block Name:         ARL 1

Soil Texture:            

Block Area (ha):    2.5
Core Length (cm):   

Yield Potential:        0

Crop Type:            Sugar cane
Analysis

Result
Low  

Norm
High

Norm

5.10

pH [H2O]
.

5.5-6.5 ███████████
4.30

pH [CaCl]
.

0.6

Organic Carbon
% w/w

1.2-1.6 ██████
1.9

Nitrate-Nitrogen (H2O)
mg/kg

2.6

Ammoniacal Nitrogen (KCl) mg/kg

16

Phosphorus (BSES)
mg/kg

41-60 █████
17

Phosphorus (Colwell)
mg/kg

67

P Buffer Index (PBI-Col)
.

141-280 ██████
4

Sulphate-Sulphur (MCP) mg/kg
15-20 ███

2.47

Potassium (Nitric)
me/100 g

██████████████████

0.7-2.0 ███████████████
█0.22

Exch Potassium
me/100 g

0.26-0.41 ██████████
0.46

Exch Magnesium
me/100 g

███████████

0.26-0.5 ███████████████0.9

Exch Calcium
me/100 g

1.5-3.0 ███████
0.04

Exch Sodium
me/100 g

2.8

Effective CEC
me/100 g

3.6-6.0 █████████
0.01

Electrical conductivity
dS/m

1.4

Sodium % of Cations (ESP) %
5.1-6.0 ████

3

Chloride
mg/kg

1.20

Aluminium (KCl)
me/100 g

94

Silicon (BSES)
mg/kg

███████████

71-100 ███████████████20.3

Silicon (CaCl2)
mg/kg

██████████████

11-20 ███████████████0.38

Copper (DTPA)
mg/kg

████████

0.21-0.50 ███████████████0.64

Zinc (DTPA)
mg/kg

██████
0.31-1.0 ███████████████0.70

Zinc (BSES)
mg/kg

█
0.6-5.0 ███████████████73.5

Iron (DTPA)
mg/kg

24.8

Manganese (DTPA)
mg/kg

3.7

Lime Req (pH Buffer)
t/ha

Crop Comments

· The report applies to samples as submitted by the customer.· Results are expressed on a dry weight basis.· Summary of methods used and detection limits are available on request.
Carla Pell  for ARL  LTD  Unless prior authorisation is given in writing, this document may only be reproduced in full. 

Analysis comment

● RTF = Result to follow

Berginey W - RAVENSDOWN FERTILISER AUSTRALIA LTD 60840586  -  21/02/2011  -  12/04/2011   
QLSoil v2.7 Page 1 of 1
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Sample 
iS teSted

OptiOnS are 
diScuSSed

reSultS are 
fOrmatted

Sample 
iS taken

fertiliSer 
applied

soil testing 
– maximise 

your return on 
investment

reSultS are 
interpreted

Sample 
iS  Sent

Courtesy of CANEGROWERS.

We have the technical back-up and 
soil lab for the full facts 
we provide a reef regulation 
compliant soil testing and fertiliser 
recommendation service. you’ll get 
results from our internationally-
accredited lab within 14 days. 

Ravensdown offers testing, technical 
support and quality product.

per tonne returned 
to Foundation 
members as rebate 

$36.70
For A FerTILe FuTure 
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more memberS ANd 
more TrANSACTIoNS 

buyING your WAy To beNeFITS 
sourcing, manufacturing, moving and 
storing fertiliser is a process which is all 
about efficiency. little improvements can 
have a big impact. the ravensdown model 
is based on volume of transactions. the 
more tonnes shareholders put through 
the ravensdown system, the more all 
shareholders will gain. 

INveSTING IN SToreS  
townsville and Mackay continue to go 
from strength to strength. we continue to 
invest in our townsville store, spending 
$4.8 million to date on this facility.  

keepING STATemeNTS SImpLe 
we listened to feedback and changed our 
statements and invoices so they are more 
straightforward.

SuCroGeN pArTNerSHIp
we partnered with Australia’s largest sugar 
producer, sucrogen, to make it easier for 
Queensland’s members to receive rebates 
on their purchased nutrients.
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= more eFFICIeNCy 
ANd more rebATeS

QueeNSLANderS Tour NZ 
the agricultural study tour of 
new Zealand which is offered to 
shareholders was again a highlight 
of the year. A group of 35 farming 
couples from around Queensland 
toured the south island of new 
Zealand in March 2012. 

the tour gave ravensdown customers 
the chance to see how farmers on 
the other side of the ditch handle 
their challenges and opportunities. 
visitors took the chance to see the 
quality manufacturing operations at 
the Hornby plant in Christchurch and 
also put faces to the names of the 
Customer Centre team. 

FLexIbLe TermS ANd SpeCIAL oFFerS 
As steve greenwood Ceo of 
CAnegrowers wrote in the september 
edition of CAnegrowers magazine, “one 
simple step that all growers should take to 
reduce costs and achieve better financial 
outcomes is to take advantage of the deals 
available through ravensdown.”

Steve Greenwood, CEO of CANEGROWERS 
says, ‘choose Ravensdown’ 
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All photos courtesy of CANEGROWERS

reAL memberS SeeING reAL beNeFITS  

Charlie Azzopardi from the plane 
Creek area says “we now have 
better bags, consistency in quality 
and we’re reaping the benefits of 
being a shareholder.”

Charles Misfud, also from the plane 
Creek area, values the advice from 
the account management team.
“We believe in the expertise of Wayne 
Berginey in the fertiliser arena.”

russell and Andrea thomson, who 
are canegrowers in Carmila, added. 
“With our increased volume with the 
new land we had to purchase more 
shares, and we did that using some 
of our rebate funds - the shares are a 
great investment.” 

Charlie Azzopardi

Charles Misfud
Russell Thomson
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I buy From 
rAveNSdoWN

Bruce Peterson
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Ravensdown 
feRtiliseR 
austRalia team

Rodney GReen 
Director, Chairman

Bill mcleod  
Director

alf CRistaudo  
Director 

Ron mullins  
Chief Operating Officer 
CANEGROWERS

sean Connolly 
Director

steve GReenwood  
Director

BRuCe Keenan 
Sales/Business 
Development Manager

alan thomson 
Company Secretary and 
General Manager
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2012 
finanCial 

statements
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diReCtoRs’ RepoRt
For the year ended 31 May 2012

The directors present their report together with the 
concise financial report of Ravensdown Fertiliser 
Australia Limited (“the Company”) for the year ended 31 
May 2012 and the auditor’s report thereon.

diReCtoRs
All directors of the Company are non executive. The directors of 
the Company at any time during or since the end of the financial 
year are:

william mcleod
William McLeod is a dairy, sheep and beef farmer and Managing 
Director of Morrinsville Transport and Regional Transport.
He is the Chairman of Ravensdown Fertiliser Co-operative Limited.
William McLeod was appointed a director on 2 June 2009.
Other directorships and memberships: Chairman/shareholder 
- Morrinsville Transport Ltd; Director/shareholder - Morrinsville 
Transport Management Services Ltd, Regional Transport Ltd, New 
Skyes Agriculture Ltd, MTL Properties Ltd, Dunvegan Farms Ltd; 
Board Member - Fertiliser Manufacturers Research Association; 
Director - New Zealand Phosphate Company; Shareholder - 
Fonterra Co-operative Group Limited. 

Rodney Green
Rodney Green is the Chief Executive Officer of Ravensdown Fertiliser 
Co-operative Limited and Chairman of Ravensdown Australia.
Rodney Green was appointed a director on 2 June 2009.
Other directorships and memberships: Director of various 
subsidiaries and affiliates of Ravensdown Fertiliser Co-
operative Limited.

sean Connolly
Sean Connolly is the Chief Financial Officer of Ravensdown 
Fertiliser Co-operative Limited.
Sean Connolly was appointed a director on 2 June 2009.
Other directorships and memberships: Member of New 
Zealand Institute of Chartered Accountants; Director of various 
subsidiaries and affiliates of Ravensdown Fertiliser Co-operative 
Limited; Director of a family company.

alf Cristaudo
Alf Cristaudo is a cane grower farmer.
Alf Cristaudo was appointed a director on 29 May 2009.
Other directorships and memberships include: Chairman 
- Queensland Cane Growers Organisation Limited 
(CANEGROWERS); Chairman - Australian Canegrowers Council; 
Chairman - CANEGROWERS Financial Services Pty Ltd; Chairman 
- CANEGROWERS Superannuation Pty Ltd; Chair – Australian 
Sugar Industry Alliance; Director - National Farmers Federation; 
Member - Members Council of NFF; Director - World Association 
of Beet and Cane Growers.

diReCtoRs’ deClaRation

In the opinion of the directors of Ravensdown Fertiliser Australia 
Limited (the Company):

(a) the financial statements, notes and the Remuneration 
report in the Directors’ report are in accordance with the 
Corporations Act 2001, including:

(i) giving a true and fair view of the Company’s financial 
position as at 31 May 2012 and of its performance, for 
the financial year ended on that date,

(ii) complying with Australian Accounting Standards 
(including the Australian Accounting Interpretations) 
and the Corporations Regulations 2001;

(b) the financial report also complies with International 
Financial Reporting Standards as described in note 2(a); 

(c) there are reasonable grounds to believe that the 
Company will be able to pay its debts as and when they 
become due and payable; and

(d) the directors have been given the declaration required 
by Section 295A of the Corporations Act 2001 from the 
General Manager for the financial year ended 31 May 2012.

signed in accordance with a resolution of the directors: 
       
      

C R Green  s m Connolly   
Director   Director 

20 August 2012     
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peRfoRmanCe-linKed Compensation
Performance-linked compensation includes short-term incentives 
and is designed to reward key management personnel for meeting 
or exceeding their financial and personal objectives. The short-
term incentive is an ‘at-risk’ bonus provided in the form of cash. An 
incentive bonus was paid to the General Manager for achievement 
of specific targets, development of the business in Queensland 
and the management of exceptional events over the reporting 
period.  There has been no remuneration consisting of options.

ConsequenCes of peRfoRmanCe on equity holdeR 
wealth
In considering the Company’s performance and benefits for equity 
holder wealth, the remuneration committee have regard to the 
following indices in respect of the current financial year and the 
previous two financial years since the Company’s inception.

In thousands of AUD$ 2012 2011 2010

Revenue before rebates to 
members 27,189 26,336 27,636

Profit attributable to equity 
holders before rebates payable 
to members

355  912 2,077

Rebates to members (1,266) (1,678)  (1,469)

Profit attributable to equity 
holders of the company (911) (766) 608

The overall level of key management personnel compensation 
takes into account the performance of the Company over a 
number of years as well as considering the fact that it remains 
in its early growth stage. Over the past two years the Company 
has had consistent sales revenue before rebates to members 
averaging $27 million. 

Key manaGement peRsonnel   
name position
William McLeod Director 
Rodney Green Director  
Sean Connolly Director 
Alf Cristaudo Director 
Steve Greenwood Director 
Alan Thomson General Manager and Company secretary
Ian Ballantyne Former Director (resigned 27 August 2010)

steve Greenwood
Steve Greenwood is the Chief Executive Officer of Queensland 
Cane Growers Organisation Limited (CANEGROWERS). 
Steve Greenwood was appointed a director on 19 November 2010.
Other directorships and memberships include: Director 
- CANEGROWERS Financial Services Pty Ltd; Director 
- CANEGROWERS Superannuation Pty Ltd; Director - 
CANECARD Pty Ltd; Director - QCGC Insurance Services Pty 
Ltd; CEO - Queensland Cane Growers Organisation Limited 
(CANEGROWERS).

Company seCRetaRy
alan thomson
Alan Thomson is the Australian General Manager of Ravensdown 
Fertiliser Co-operative Limited.
Alan Thomson was appointed as Company Secretary on 23 July 2009.
Other directorships and memberships: Director - Profarmer Ltd; 
Director - Direct Farm Inputs Pty Ltd.

diReCtoR
BoaRd meetinGs 

held duRinG time 
diReCtoR held offiCe

BoaRd 
meetinGs 
attended

William McLeod 5 4

Rodney Green 5 5

Sean Connolly 5 4

Alf Cristaudo 5 5

Steve Greenwood 5 5

RemuneRation RepoRt - audited
Key management personnel have authority and responsibility 
for planning, directing and controlling the activities of the 
Company. Key management personnel comprise the directors 
of the Company and a senior executive. Compensation 
levels for directors are set to compensate for time spent on 
governance matters. In the case of directors who are executives 
of the ultimate parent company, compensation is foregone. 
Compensation of the senior executive is set at a level appropriate 
to retain an appropriately experienced and qualified executive.
Compensation levels are reviewed annually by the ultimate 
parent company’s remuneration committee. The remuneration 
committee obtains independent advice on the appropriateness 
of compensation packages for both executives of the ultimate 
parent company and the Company. In addition to a salary the 
Company also provides non-cash benefits to its senior executive, 
which are disclosed on a total cost basis, including any relevant 
FBT changes.
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Key management personnel compensation comprised:

2012

In Australian dollars salaRy & fees supeRannuation 
ContRiButions

non-monetaRy 
Benefits Bonus total $ 

directors

William McLeod 15,000 - - - 15,000 

Alf Cristaudo 13,760  1,239 - - 14,999

Steve Greenwood  15,000 - - - 15,000

General manager

Alan Thomson 175,565 15,801  7,500 20,000 218,866

total 263,865

2011

In Australian dollars salaRy & fees supeRannuation 
ContRiButions

non-monetaRy 
Benefits Bonus total $ 

directors

William McLeod 15,000 - - - 15,000 

Ian Ballantyne 3,440 310 3,750

Alf Cristaudo 13,760  1,238 - - 14,998

Steve Greenwood  8,750 - - - 8,750

General manager

Alan Thomson  200,469 18,043  7,500 20,000 246,012

total 288,510 

Rodney Green and Sean Connolly as executives of the ultimate parent company are not compensated for their directorship of the Company.
Steve Greenwood’s remuneration as director is paid directly to CANEGROWERS.
The General Manager is employed under a general employment agreement. There are no termination clauses in the agreement.

diReCtoRs’ RepoRt (continued)
For the year ended 31 May 2012
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enviRonmental ReGulation
Licenses and consents are in place at each site the Company 
operates, determined in consultation with local environmental 
and regulatory authorities. 

dividends
There were no dividends paid during the financial year.  
 

RedeemaBle pRefeRenCe shaRes
During the year, the Board and Shareholders approved 
amendments to the rights attaching to Q Class redeemable 
preference shares. This allowed the introduction of a new R Class 
redeemable preference shares. The new R Class redeemable 
preference shares rank equally with the Q Class redeemable 
preference shares except for Founding Member Rebate which 
is only applicable to Q Class. Both the Q Class and R Class 
redeemable preference shares are now classified as equity because 
holders of these shares can under certain circumstances request 
that Ravensdown Fertiliser Australia redeem any or all of its shares, 
but the final decision on redemption is solely at the discretion 
of the Board. This is a change from the prior year when Q Class 
redeemable preference shares were classified as current liabilities.

Capital Commitments
Ravensdown Fertiliser Australia entered into a contract in 2011 
for the purchase of a building in Townsville in the amount of $3.2 
million. As at 31 May 2012 the amount has been disclosed as a 
capital commitment as the final conditions for the sale are still to 
be acted upon, the amount has not been settled and the title has 
not passed. 

liKely developments
Further information on likely developments in the operations of 
the Company and the expected results of the operations have 
not been included in this financial report because the directors 
believe it would be likely to result in unreasonable prejudice to 
the Company.

pRinCipal aCtivities
The principal activities of the Company during the course of 
the financial year was the supply of fertiliser and other related 
services to the agricultural sector.
The Company was incorporated on 29 May 2009.

opeRatinG and finanCial Review
The Queensland floods that affected members last year continue 
to impact on sugar cane produced per hectare for the members’ 
2011-12 harvest. The volume of fertiliser sold to members this 
financial year was reduced to 90% of the previous year.
Revenue remained reasonably consistent at $27.19M (2011: 
$26.34M.) The final profit however was negatively impacted by 
the conditions as growth targets were unable to be met.  The loss 
after tax of $911,000 (2011: loss $766,000) is after the Foundation 
Member Rebate, the Australia-New Zealand rebate and a 
Bonus Issue rebate which totalled $1,265,615 (2011: $1,678,000). 
These rebates highlight the benefit of being a member of the 
Ravensdown Group.   
The Company continues to invest in infrastructure required to 
increase volumes and improve on quality despatching. In the 
2011-2012 year, the Company purchased and installed a new weigh 
bridge capable of handling B Double trucks in its Townsville shed. 
The Company has made a number of staff appointments at its 
stores; this will also improve quality of output.
In April 2012, over 250 shareholders and partners attended a 
meeting in Ingham and approved changes to the organisation’s 
membership process. A new R Class share has been created 
which will simplify the process and allow new members to pay 
$100 to become a shareholder. In addition, existing shareholders 
will be able to purchase all of their fertiliser without the need 
to purchase additional shares. This will facilitate growth for RFA 
selling more tonnes which is a key focus for the company in the 
2012-2013 year.

Key finanCial fiGuRes

In thousands of Australian dollars 2012 2011

Turnover  27,189  26,336

Redeemable preference shares  7,457  6,128 

Rebates to members  1,266  1,678 

Results from operating activities 
before finance costs and taxes (931) (1,254)
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diReCtoRs’ inteRests
The relevant interest each director owns either directly or 
indirectly in the Company is as follows: 

diReCtoRs RedeemaBle pRefeRenCe shaRes

2012 2011

William McLeod - -

Rodney Green - -

Sean Connolly - -

Ian Ballantyne - -

Alf Cristaudo 4,100 3,750

Steve Greenwood - -

No director holds ordinary shares or share options in the company.

indemnifiCation and insuRanCe of offiCeRs and 
auditoRs
The Company has not indemnified or made a relevant agreement 
for indemnifying against a liability any person who is or has been 
an officer or auditor of the Company.
During the financial year the ultimate parent entity held 
insurance policies that cover directors’ and officers’ liability and 
legal expenses insurance contracts for the year ended 31 May 
2012. The ultimate parent entity has not incurred any additional 
premiums to have these policies in place.  The ultimate parent 
entity has agreed to continue the insurance contracts for the year 
ending 31 May 2013.  The insurance contracts insure persons who 
are or have been directors or executive officers of the Company 
against certain liability (subject to specific exclusions). 

diReCtoRs’ RepoRt (continued)
For the year ended 31 May 2012

lead auditoR’s independenCe deClaRation  
The Lead auditor’s independence declaration is set out on page 
41 and forms part of the directors’ report for the financial year 
ended 31 May 2012.

RoundinG off 
The Company is of a kind referred to in ASIC Class Order 98/100 
dated 10 July 1998 and in accordance with that Class Order, amounts 
in the financial report and directors’ report have been rounded off 
to the nearest thousand dollars, unless otherwise stated.
This report is made with a resolution of the directors:

C R Green S M Connolly
Director Director 

20 August 2012
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The notes on pages 23 to 39 are an integral part of these financial statements. 

statement of finanCial position
as at 31 May 2012

In thousands of Australian dollars Note 2012 2011

assets

Property, plant and equipment 11  4,977  5,160 

Deferred tax assets 12  1,028  646 

total non-current assets  6,005  5,806 

Inventories 13  7,856  3,436 

Ultimate parent receivable 25  54  195 

Trade and other receivables 14  1,305  1,951 

Current tax assets 12  34  - 

Prepayments  25  63 

Cash and cash equivalents 15  457  1,617 

total current assets  9,731  7,262 

total assets  15,736  13,068 

liabilities

Member deposits 17  207  327 

Redeemable preference shares 17  -  6,128 

Ultimate parent advance 25  5,949  3,332 

Trade and other payables 18  891  777 

Provision for rebate 19  1,301  1,662 

total current liabilities  8,348  12,226 

total liabilities  8,348  12,226 

net assets   7,388  842 

equity

Share capital 16  1,000  1,000 

Redeemable preference shares 17  7,457  - 

Retained earnings (1,069) (158)

total equity  7,388  842 
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The notes on pages 23 to 39 are an integral part of these financial statements. 

statement of CompRehensive inCome
For the year ended 31 May 2012

In thousands of Australian dollars Note 2012 2011

Revenue 6  27,189  26,336 

Less rebates to members (1,266) (1,678)

Net revenue  25,923  24,658 

Cost of sales 7 (24,393) (23,875)

Gross profit  1,530  783 

Sales and marketing (70) (49)

Administrative expenses (821) (721)

Other operating expenses (1,570) (1,267)

Results from operating activities before finance costs (931) (1,254)

Finance income 9  56  90 

Finance expense 9 (392) (103)

Net finance income (expense) (336) (13)

Profit (loss) before income tax (1,267) (1,267)

Income tax (expense)  benefit 10  356  501 

profit  (loss) for the year attributable to the equity holders (911) (766)

Other comprehensive income  -  - 

total comprehensive income (loss) for the period (911) (766)
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The notes on pages 23 to 39 are an integral part of these financial statements. 

statement of ChanGes in equity
as at 31 May 2012

In thousands of Australian dollars Note
RedeemaBle 
pRefeRenCe 

shaRes
oRdinaRy 

shaRes
 Retained 
eaRninGs  

 total 
equity 

Balance at 1 June 2010  -  -  608 608

Profit (loss) for the period  -  - (766) (766)

Ordinary shares issued 16  - 1,000  -  1,000 

Other comprehensive income for the period  -  -  -  - 

Balance at 31 may 2011  - 1,000 (158) 842

Balance at 1 June 2011  - 1,000 (158) 842

Profit (loss) for the period  -  - (911) (911)

Redeemable preference shares reclassified 17  7,457  -  - 7,457

Other comprehensive income for the period  -  -  -  - 

Balance at 31 may 2012  7,457 1,000 (1,069)  7,388 
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The notes on pages 23 to 39 are an integral part of these financial statements. 

statement of Cash flows
For the year ended 31 May 2012

In thousands of Australian dollars Note 2012 2011

Cash flows from operating activities

Cash receipts from customers  27,878  29,313 

Cash paid to suppliers and employees (28,195) (26,382)

Income tax paid (61) (600)

net cash from (used in) operating activities 24 (378)  2,331 

Cash flows from investing activities

Acquisition of plant and equipment (27) (4,847)

Proceeds on disposal of plant and equipment - 255

net cash from (used in) investing activities (27) (4,592)

Cash flows from financing activities

Interest received  56  90 

Proceeds from issue of share capital  -  1,000 

Proceeds from issue of redeemable preference shares  1,241  2,095 

Redemptions of redeemable preference shares (33) (18)

Interest paid (392) (103)

Rebate paid to shareholders (1,627) (378)

net cash from (used in) financing activities (755)  2,686 

Net increase in cash and cash equivalents (1,160)  425 

Cash and cash equivalents at 1 June  1,617  1,192 

Cash and cash equivalents at 31 may 15  457  1,617 
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notes to the finanCial statements

1. Reporting entity
Ravensdown Fertiliser Australia Limited (the “Company”) is a 
company domiciled in Australia, registered under the  Australian 
Corporations Act 2001.  The address of the Company’s registered 
office is 2 Birksgate Road, Rous Head, North Fremantle, WA 6159.
Ravensdown Fertiliser Australia Limited is primarily involved in 
the supply of inputs and services to the agricultural sector.

2. Basis of preparation
(a)  statement of compliance
The financial statements are general purpose financial 
statements which have been prepared in accordance with 
Australian Accounting Standards (AASBs) (including Australian 
Interpretations) adopted by the Australian Accounting 
Standards Board (AASB) and the Corporations Act 2001.   The 
financial statements  comply with International Financial 
Reporting Standards (IFRSs) and interpretations adopted by the 
International Accounting Standards Board. 

The accounting policies have been consistently applied by the 
company.  

The financial statements were approved by the Board of 
Directors on 20 August 2012.

(b)   Basis of measurement
The financial statements have been prepared on the historical 
cost basis.

(c)   functional and presentation currency
These financial statements are presented in Australian dollars ($), 
which is the Company’s functional currency. The Company is of 
a kind referred to in ASIC Class Order 98/100 dated 10 July 1998 
and in accordance with that class order, all financial information 
presented in Australian dollars has been rounded to the nearest 
thousand unless otherwise noted.

(d)   use of estimates and judgements
The preparation of financial statements in conformity with 
AASB’s requirements requires management to make judgements, 
estimates and assumptions that affect the application of 
accounting policies and the reported amounts of assets, 
liabilities, income and expenses. Actual results may differ from 
these estimates.  Estimates and underlying assumptions are 
reviewed on an ongoing basis. Revisions to accounting estimates 
are recognised in the period in which the estimate is revised and 
in any future periods affected.

3. significant accounting policies 
The accounting policies set out below have been applied 
consistently to all periods presented in these financial statements.

(a) Going concern
The financial report has been prepared on a going concern basis. 
Cash flow from operations in the current year was negative and 
the advance from the ultimate parent increased to $6 million. 
The Company also has a capital commitment for the Townsville 
building purchase settlement of $3 million. The Board believe the 
entity’s future cash flows will be sufficient to enable it to meet its 
current and future obligations as and when they fall due. 

The ultimate parent company has provided a letter of support 
in relation to the loans and advances made. Ravensdown 
Fertiliser Co-operative will not call upon any balance 
outstanding unless the Company is in a financial position to 
make such repayments without prejudicing the ability of the 
Company to conduct its normal business operations including 
its capacity to pay its liabilities.

(b) foreign currency
Foreign currency transactions
Transactions in foreign currencies are translated to the functional 
currency of the Company at exchange rates at the dates of 
the transactions. Monetary assets and liabilities denominated 
in foreign currencies at the reporting date are retranslated to 
the functional currency at the exchange rate currency at the 
exchange rate at the date that the fair value was determined. 
Foreign currency differences arising on retranslation are 
recognised in profit or loss. 

The foreign currency gain or loss on monetary items is the 
difference between amortised cost in the functional currency at 
the beginning of the period, adjusted for effective interest and 
payments during the period and the amortised cost in foreign 
currency translated at the exchange rate at the end of the period.

(c) financial instruments
(i)  Non-derivative financial instruments
 Non-derivative financial instruments comprise trade and 

other receivables, cash and cash equivalents, loans and 
borrowings and trade and other payables. Non-derivative 
financial instruments are recognised initially at fair value 
plus, for instruments not at fair value through profit or loss, 
any directly  attributable transaction costs. Subsequent to 
initial recognition non-derivative financial instruments are 
measured as described below. 
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notes to the finanCial statements (continued)

 A financial instrument is recognised if the Company becomes 
a party to the contractual provisions of the instrument. 
Financial assets are derecognised if the Company’s 
contractual rights to the cash flows from the financial assets 
expire or if the Company transfers the financial asset to 
another party without retaining control or substantially 
all risks and rewards of the asset. Financial liabilities are 
derecognised if the Company’s obligations specified in the 
contract expire or are discharged or cancelled.

 Cash and cash equivalents comprise cash balances and call 
deposits. 

 Accounting for finance income and expense is discussed in 
note 3(l).

 Other
 Subsequent to initial recognition, other non-derivative 

financial instruments are measured at amortised cost 
using the effective interest method, less any impairment 
losses. Other than those classified as held-to-maturity 
all non-derivative financial assets are classified as loans 
and receivables. All non-derivative financial liabilities are 
classified as other amortised cost.

 Trade and other receivables
 Trade and other receivables are stated at their cost less 

impairment losses.

 Interest-bearing borrowings 
 Interest-bearing borrowings are classified as other non-

derivative financial instruments.

 Trade and other payables
 Trade and other payables are stated at cost.

(ii)  Share capital
 Ordinary shares
 Ordinary shares are classified as equity.  Incremental costs 

directly attributable to the issue of ordinary shares are 
recognised as a deduction from equity, net of any tax 
effects.  Dividends on ordinary shares are recognised as a 
liability in the period in which they are declared.

 Preference share capital
 Preference share capital is classified as equity if it is non-

redeemable, or redeemable only at the Company’s option, 
and any dividends are discretionary. Dividends thereon are 
recognised as distributions within equity upon declaration 
by the directors.

 Preference share capital is classified as a liability if it is 
redeemable on a specific date or at the option of the 
shareholders, or if dividend payments are not discretionary.  
Dividends thereon are recognised as interest expense in 
profit or loss as accrued.

(d)  plant and equipment
(i)  Recognition and measurement
 Items of plant and equipment are measured at cost less 

accumulated depreciation and impairment losses.

 Cost includes expenditures that are directly attributable 
to the acquisition of the asset. The cost of self-constructed 
assets includes the cost of materials and direct labour, any 
other costs directly attributable to bringing the asset to 
a working condition for its intended use, and the costs of 
dismantling and removing the items and restoring the site 
on which they are located. 

 When parts of an item of plant and equipment have 
different useful lives, they are accounted for as separate 
items (major components) of plant and equipment.

 Gains and losses on disposal of an item of plant and 
equipment are determined by comparing the proceeds 
from disposal with the carrying amount of plant and 
equipment and are recognised net within “other income” in 
profit or loss.

(ii)  Subsequent costs
 The cost of replacing part of an item of plant and equipment 

is recognised in the carrying amount of the item if it is 
probable that the future economic benefits embodied 
within the part will flow to the Company and its cost can 
be measured reliably. The costs of the day-to-day servicing 
of plant and equipment are recognised in profit or loss as 
incurred.

(iii)  Depreciation
 Depreciation is calculated over the depreciable amount 

which is the cost of an asset or other amount substituted for 
cost, less its residual value.

 Depreciation is recognised in profit or loss to allocate the 
cost or revalued amount of an asset, less any residual value, 
over the estimated useful lives of each part of an item of 
plant and equipment. 

 The estimated useful lives and the depreciation 
methodology for the current period are as follows:

 Mobile plant and 
 motor vehicles 5 years Diminishing value
 Buildings 30 years Straight line
 Office equipment 2 - 10 years Diminishing value
 
 Depreciation methods, useful lives and residual values are 

reassessed at each reporting date.  
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(e) leased assets
Leases where the Company assumes substantially all the risks 
and rewards of ownership are classified as finance leases. Upon 
initial recognition the leased asset is measured at an amount 
equal to the lower of its fair value and the present value of the 
minimum lease payments. Subsequent to initial recognition, the 
asset is accounted for in accordance with the accounting policy 
applicable to that asset. Leases that are not finance leases are 
classified as operating leases, refer to note 3(k).
 
(f) inventories
Inventories are measured at the lower of cost and net realisable 
value. The cost of inventories is based on the first-in first-out 
principle, and includes expenditure incurred in acquiring the 
inventories and bringing them to their existing location and 
condition. Net realisable value is the estimated selling price 
in the ordinary course of business, less the estimated costs of 
completion and selling expenses.

(g) impairment
(i)  Financial assets (including receivables)
 A financial asset not carried at fair value through profit 

or loss is assessed at each reporting date to determine 
whether there is any objective evidence that it is impaired.  
A financial asset is considered to be impaired if objective 
evidence indicates that one or more events have had a 
negative effect on the estimated future cash flows of that 
asset that can be measured reliably.

 An impairment loss in respect of a financial asset measured 
at amortised cost is calculated as the difference between 
its carrying amount, and the present value of the estimated 
future cash flows discounted at the original effective 
interest rate.  Losses are recognised in profit or loss and 
reflected in an allowance account against receivables.

 Individually significant financial assets are tested for 
impairment on an individual basis.  The remaining financial 
assets are assessed collectively in groups that share similar 
credit risk characteristics.

 Impairment losses directly reduce the carrying amount of 
assets and are recognised in the income statement.

(ii)  Non-financial assets
 The carrying amounts of the Company’s non-financial 

assets, other than inventories and deferred tax assets, are 
reviewed at each reporting date to determine whether there 
is any indication of impairment. If any such indication exists 
then the asset’s recoverable amount is estimated. 

 An impairment loss is recognised if the carrying amount of 
an asset or its cash-generating unit exceeds its recoverable 
amount. A cash-generating unit is the smallest identifiable 
asset group that generates cash inflows that are largely 
independent from other assets and groups. Impairment 
losses are recognised in profit or loss, except to the 
extent they are used to offset a credit balance previously 
recognised directly in equity as a revaluation surplus. 
Impairment losses recognised in respect of cash-generating 
units are allocated first to reduce the carrying amount of 
any goodwill allocated to the units and then to reduce the 
carrying amount of the other assets in the unit (group of 
units) on a pro rata basis.

 The recoverable amount of an asset or cash-generating unit 
is the greater of its value in use and its fair value less costs 
to sell. In assessing value in use, the estimated future cash 
flows are discounted to their present value using a pre-tax 
discount rate that reflects current market assessments of the 
time value of money and the risks specific to the asset. 

 Impairment losses recognised in prior periods are assessed 
at each reporting date for any indications that the loss 
has decreased or no longer exists. An impairment loss is 
reversed if there has been a change in the estimates used to 
determine the recoverable amount. An impairment loss is 
reversed only to the extent that the asset’s carrying amount 
does not exceed the carrying amount that would have 
been determined, net of depreciation or amortisation, if no 
impairment loss had been recognised.

(h) employee benefits
Defined contribution plans
Obligations for contributions to defined contribution pension plans 
are recognised as an expense in profit or loss when they are due.

Short term benefits
Short term employee benefit obligations are measured on an 
undiscounted basis and are expensed as the related service is 
provided.

(i) provisions
A provision is recognised if, as a result of a past event, the 
Company has a present legal or constructive obligation that 
can be estimated reliably, and it is probable that an outflow 
of economic benefits will be required to settle the obligation. 
Provisions are determined by discounting the expected 
future cash flows at a pre-tax rate that reflects current market 
assessments of the time value of money and the risks specific to 
the liability.
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(j) Revenue
Revenue from the sale of goods is measured at the fair value of the 
consideration received or receivable, net of returns and allowances 
and discounts. Revenue is recognised when the significant risks 
and rewards of ownership have been transferred to the buyer, 
recovery of the consideration is probable, the associated costs 
and possible return of goods can be estimated reliably, there is 
no continuing management involvement with the goods and the 
amount of the revenue can be measured reliably.  

(k) lease payments
Payments made under operating leases are recognised in profit 
or loss on a straight-line basis over the term of the lease. Lease 
incentives received are recognised as an integral part of the total 
lease expense, over the term of the lease.
 
(l) finance income and expenses
Finance income comprises interest income on funds invested. 
Interest income is recognised as it accrues, using the effective 
interest method. 

Finance expenses comprise interest expense on borrowings. 
All borrowing costs are recognised in profit or loss using the 
effective interest method.

(m) income tax expense
Income tax expense comprises current and deferred tax. Income 
tax expense is recognised in profit or loss except to the extent 
that it relates to items recognised directly in equity, in which case 
it is recognised in equity.

Current tax is the expected tax payable on the taxable income for 
the year, using tax rates enacted or substantively enacted at the 
reporting date. 

Deferred tax is recognised using the balance sheet method, 
providing for temporary differences between the carrying 
amounts of assets and liabilities for financial reporting purposes 
and the amounts used for taxation purposes. Deferred tax is 
measured at the tax rates that are expected to be applied to the 
temporary differences when they reverse, based on the laws that 
have been enacted or substantively enacted by the reporting date.

A deferred tax asset is recognised to the extent that it is probable 
that future taxable profits will be available against which 
temporary differences can be utilised. Deferred tax assets are 
reviewed at each reporting date and are reduced to the extent that 
it is no longer probable that the related tax benefit will be realised.

notes to the finanCial statements (continued)

(n) Goods and services tax
Revenue, expenses and assets are recognised net of the amount 
of goods and services tax (GST), except where the amount of 
GST incurred is not recoverable from the taxation authority. In 
these circumstances, the GST is recognised as part of the cost of 
acquisition of the asset or as part of the expense.

Receivables and payables are stated with the amount of GST 
included. The net amount of GST recoverable from, or payable to, 
the ATO is included as a current asset or liability in the balance sheet.

Cash flows are included in the statement of cash flows on a 
gross basis.
 
(o) Rebate
Provisions for rebates to members are recognised when the 
obligations and the amounts of the distributions can be 
measured reliably. Rebates are calculated on the basis of the 
members patronage during the financial year. For financial 
reporting purposes, the rebates payable  to members are treated 
as a reduction of revenue.  

Rebates that are receivable from the ultimate parent company are 
recognised when the recovery of the consideration is probable and 
the amount of the revenue can be measured reliably. For financial 
reporting purposes the rebates from the ultimate parent company 
are treated as a reduction of cost of sales.

(p) new standards adopted and interpretations not yet adopted
The following new amendment is not yet effective for the year 
ended 31 May 2012, may impact the Company, and has not been 
applied in preparing these financial statements:

AASB 9 Financial Instruments includes requirements for the 
classification and measurement of financial assets resulting 
from the first part of Phase 1 of the project to replace AASB 139 
Financial Instruments: Recognition and Measurement. AASB 9 will 
become mandatory for the Company’s 31 May 2014 financial 
statements. Retrospective application is generally required, 
although there are exceptions. The Company has not yet 
determined the potential effect of the standard.

(q) segment reporting
The Company determines and presents operating segments 
based on the information that is internally provided to the General 
Manager, who is the Company’s chief operating decision maker.

An operating segment is a component of the Company that 
engages in business activities from which it may earn revenues 
and incur expenses. An operating segments operating results are 
regularly reviewed by the Company’s GM to make decisions about 
resources to be allocated to the segment and assess its performance 
and for which discrete financial information is available.
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4. determination of fair values
A number of the Company’s accounting policies and disclosures 
require the determination of fair value, for both financial 
and non-financial assets and liabilities. Fair values have been 
determined for measurement and/or disclosure purposes based 
on the following methods. Where applicable, further information 
about the assumptions made in determining fair values is 
disclosed in the notes specific to that asset or liability.

(a) trade and other receivables
The fair value of trade and other receivables is estimated as the 
present value of future cash flows, discounted at the market rate 
of interest at the reporting date.

(b) non-derivative financial liabilities
Fair value, which is determined for disclosure purposes, is 
calculated based on the present value of future principal and 
interest cash flows discounted at the market rate of interest at 
the reporting date. 

5. financial instruments
Exposure to credit, interest rate, foreign currency, commodity 
price and liquidity risks arises in the normal course of the 
Company’s business.

Credit risk
The Company’s exposure to credit risk is mainly influenced by 
its customer base and banking counterparties. Management 
has a credit policy in place under which each new customer 
is rigorously analysed for credit worthiness. The Company’s 
customer base is primarily concentrated in the agriculture 
sector. The risk is mitigated through most customers also being 
shareholders of the Company. There is no material exposure to 
an individual counterparty.  Investments and derivatives are only 
made with reputable financial banks.

liquidity risk
Liquidity risk represents the Company’s ability to meet its 
contractual obligations.  The Company evaluates its liquidity 
requirements on an ongoing basis. In general, the Company 
generates sufficient cash flows from its operating activities to 
meet its obligations arising from its financial liabilities and has 
credit lines in place to cover potential shortfalls. 

market risk
The Board re-evaluates risk policies on a regular basis. The risk 
management committee of the ultimate parent company also 
considers the risks applicable to subsidiaries.

foreign currency risk
The Company is exposed to foreign currency risk on purchases 
and borrowings that are denominated in a currency other than 
the Company’s functional currency, Australian dollars (AUD).  As 
the Company purchases the majority of its inventory directly 
from its ultimate parent company in AUD, the Company’s 
exposure to foreign currency risk is greatly reduced. Loans from 
the ultimate parent company are denominated in AUD.

interest rate risk
The Company is not subjected directly to interest rate risk 
as it does not borrow directly from external counter parties. 
The Company incurs interest based on advances both to and 
from the ultimate parent company and is therefore subject to 
the ultimate parent company’s treasury policy. The ultimate 
parent company enters into interest rate swaps to achieve 
an appropriate mix of fixed and floating rate exposure in 
accordance with its treasury policy.
   
Commodity price risk 
The Company is exposed to commodity price risk. This is 
partially mitigated through long term supply contracts 
negotiated by the ultimate parent company and through 
geographical diversity of suppliers.

Capital management
The Company’s capital includes share capital, redeemable 
preference shares, and retained earnings. The Company’s policy 
is to maintain a strong capital base so as to maintain investor 
and creditor confidence and to sustain future development 
of the business. The Company’s policies in respect of capital 
management and allocation are reviewed regularly by the Board 
of Directors.

There have been no material changes in the Company’s 
management of capital during the period.

fair values
Carrying values approximate the fair values of all financial assets 
and liabilities.
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6. Revenue 

In thousands of Australian dollars 2012 2011

Sales of goods  27,041  26,328 

Rental income  148  8 

Revenue before rebate to members  27,189  26,336 

7. Cost of sales

In thousands of Australian dollars 2012 2011

Cost of sales  20,891  19,495 

Distribution costs  4,106  5,127 

Rebate from ultimate parent company (604) (747)

total cost of sales  24,393  23,875 

8. personnel expenses

In thousands of Australian dollars 2012 2011

Wages and salaries  901  619 

Superannuation - defined contribution  34  33 

total personnel expenses  935  652 

9. finance income and expense

In thousands of Australian dollars 2012 2011

Interest income other  56  90 

Finance income  56  90 

Interest to ultimate parent (392) (88)

Interest expense other  - (15)

Finance expense (392) (103)

net finance income (expense) (336) (13)

notes to the finanCial statements (continued)
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10. income tax expense in the income statement 

In thousands of Australian dollars 2012 2011

Current tax expense

Current period (347) (454)

deferred tax expense

Origination and reversal of temporary differences (30) (57)

Adjustment for prior periods  21  10 

total income tax expense (benefit) (356) (501)

numerical reconciliation between tax expense and pre-tax net profit

In thousands of Australian dollars 2012 2011

Profit (loss) for the period (912) (766)

Total income tax expense (benefit) (356) (501)

Profit (loss) excluding income tax (1,268) (1,267)

Income tax using the Company’s domestic tax rate of 30% (380) (380)

Non-deductible expenses  3  5 

Reclassification from permanent to temporary differences  - (136)

Under provided in prior periods  21  10 

total income tax expense  (benefit) (356) (501)
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11. property, plant and equipment

In thousands of Australian dollars
 plant, 

maChineRy 
and vehiCles  BuildinG

 Capital 
woRKs in 

pRoGRess  total

Cost or valuation

Balance at 1 June 2010 500  - 173 673

Additions 13 4,820 14 4,847

Disposals (293)  -  - (293)

Transfer from capital work in progress 187  - (187)  - 

Balance at 31 may 2011  407  4,820  -  5,227 

Balance at 1 June 2011  407  4,820  -  5,227 

Additions  27  -  -  27 

Disposals  -  -  -  - 

Transfer from capital work in progress  -  -  -  - 

Balance at 31 may 2012  434  4,820  -  5,254 

depreciation and disposals

Balance at 1 June 2010  18  -  -  18 

Depreciation for the year  73  13  -  86 

Disposals (37)  -  - (37)

Balance at 31 may 2011  54  13  -  67 

Balance at 1 June 2011  54  13  -  67 

Depreciation for the year  49  161  -  210 

Disposals  -  -  -  - 

Balance at 31 may 2012  103  174  -  277 

Carrying amounts

At 1 June 2010  482  -  173  655 

at 31 may 2011  353  4,807  -  5,160 

At 1 June 2011  353  4,807  -  5,160 

at 31 may 2012  331  4,646  -  4,977 

notes to the finanCial statements (continued)
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12.  tax assets and liabilities
Reclassification of comparative period disclosure
The amount disclosed for current tax receivable and deferred tax asset for the comparative period have been reclassed so as to 
record these amounts in a more appropriate classification. The effect has been to decrease the current tax receivable by $454,000 and 
increase deferred tax asset for the same amount. The reclassification has had no effect on net profit after tax or net assets reported by 
the Company in the comparative period.

Current tax assets and liabilities
The company operates in one tax jurisdiction.  The current tax asset for the company of $33,683 represents the net amount of income 
taxes receivable from the relevant tax authority (2011 asset: nil).

unrecognised deferred tax assets and liabilities
The Company does not have any unrecognised deferred tax assets or liabilities.

Recognised deferred tax assets and liabilities
Deferred tax assets and liabilities are attributable to the following:

assets liaBilities net

In thousands of Australian dollars 2012 2011 2012 2011 2012 2011

Provisions  404  417  -  -  404  417 

Rebate receivable  -  - (182) (225) (182) (225)

Reclassification from current tax (carried forward tax losses)  806  454  -  -  806  454 

 1,210  871 (182) (225)  1,028  646 

movement in temporary differences during the year

In thousands of Australian dollars
pRovisions

ReBate 
ReCeivaBle  total 

Balance 1 June 10  136  -  136 

Recognised in profit or loss  281 (225)  56 

Reclassification from current tax (carried forward tax losses)  454  -  454 

Balance 31 may 11  871 (225)  646 

Balance 1 June 11  871 (225)  646 

Recognised in profit or loss (13)  43  30 

Reclassification from current tax (carried forward tax losses)  352  -  352 

Balance 31 may 12  1,210 (182)  1,028 
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13. inventories 

In thousands of Australian dollars 2012 2011

Finished goods at cost  7,856  3,436 

 7,856  3,436 

14. trade and other receivables

In thousands of Australian dollars 2012 2011

Trade receivables net of provision of $15,353  (2011: $17,300)  877  807 

Other receivables  428  1,144 

 1,305  1,951 

15. Cash and cash equivalents

In thousands of Australian dollars 2012 2011

Call deposit  321  386 

Bank balances  136  1,231 

Cash and cash equivalents in statement of cash flows  457  1,617 

16. share capital
The Company issued no new ordinary shares to Ravensdown Australia Holdings Limited who is a wholly owned subsidiary of 
Ravensdown Fertiliser Co-operative Limited (31 May 2011:  $1,000,000 issued). As at 31 May 2012, there were 1,000 ordinary shares 
issued at $1,000 per share (31 May 2011: 1,000 shares).

The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to vote at meetings of 
the Company.  All shares rank equally with regard to the Company’s residual assets.

notes to the finanCial statements (continued)
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17. Redeemable preference shares

In thousands of Australian dollars 2012 2011

On issue at 1 June  6,128  4,363 

Q Class shares allotted during the year  1,361  1,783 

R Class shares allotted during the year  1  - 

Less Q Class shares redeemed during the year (33) (18)

on issue at 31 may  7,457  6,128 

During the year, the Board and Shareholders approved amendments to the rights attaching to Q Class redeemable preference share. 
This allowed the introduction of a new R Class redeemable preference shares. The new R Class redeemable preference shares rank 
equally with the Q Class redeemable preference shares except for the Founding Member Rebate which is only applicable to Q Class.

Both the Q Class and R Class redeemable preference shares are now classified as equity because holders of these shares can under 
certain circumstances request that Ravensdown Fertiliser Australia redeem any or all of its shares, but the final decision on redemption 
is solely at the discretion of the Board.

The holders of redeemable preference shares are not entitled to receive dividends but are entitled to receive rebates.  Redeemable 
preference shares do not carry the right to vote.  Preference shares rank ahead of ordinary shares but participate only to the extent of 
the face value of the shares. The shares are fully paid.

During the year ended 31 May 2012 1,360,831 of Q Class redeemable preference shares were issued with a nominal value of one 
Australian dollar per share (2011:  1,782,849) and, $1,300 of R Class redeemable preference shares were issued (2011: $0).

Members deposits of $206,534 (2011: $327,000) represent monies received by both existing and prospective members awaiting 
allotment at balance date.

18. trade and other payables

In thousands of Australian dollars 2012 2011

Trade payables  453  401 

Employee entitlements  168  81 

Other payables  270  295 

 891  777 

19. provision for rebate

In thousands of Australian dollars 2012 2011

Balance at 1 June  1,662  378 

Rebate paid out to shareholders (1,627) (378)

Rebate provided for during period  1,301  1,662 

Other movements (35)  - 

Balance at 31 may  1,301  1,662 

Provisions for rebates are recognised when the obligations and the amounts of the distributions can be measured reliably.
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notes to the finanCial statements (continued)

20. financial instruments

(a) Credit risk 
The carrying amount of financial assets represents the Company’s maximum credit exposure.

CaRRyinG amount

In thousands of Australian dollars Note 2012 2011

Ultimate parent receivable 25  54  195 

Trade and other receivables 14  1,305  1,951 

Cash and cash equivalents 15  457  1,617 

 1,816  3,763 

The Company has not renegotiated the terms of any financial assets which would result in the carrying amount no longer being past 
due or avoid a possible past due status.

The status of trade receivables at the reporting date is as follows:

GRoss ReCeivaBle  impaiRment   

In thousands of Australian dollars 2012 2011 2012 2011

trade receivables

Not past due  409  555  -  - 

Past due 1 - 30 days  102  16  -  - 

Past due more than 30 days  382  253  15  17 

total  893  824  15  17 
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(b) liquidity risk
The following table sets out the contractual maturities for all financial liabilities.

2012

In thousands of Australian dollars
CaRRyinG 

value
ContRaCtual 

Cash flows
0-3 

months
3-12 

months
1-3 

yeaRs
on 

Call

non-derivative financial liabilities

Ultimate parent payable  5,949  5,949  5,949  -  -  - 

Trade and other payables  891  891  891  -  -  - 

 6,840  6,840  6,840  -  -  - 

2011

In thousands of Australian dollars
CaRRyinG 

value
ContRaCtual 

Cash flows
0-3 

months
3-12 

months
1-3 

yeaRs
on 

Call

non-derivative financial liabilities

Ultimate parent payable  3,332  3,332  3,332  -  -  - 

Trade and other payables  777  777  777  -  -  - 

Q Class redeemable preference shares  6,128  -  -  -  -  6,128 

 10,237  4,109  4,109  -  -  6,128 

(c) foreign currency exchange risk
The Company had no exposure to foreign currency risk at 31 May 2012.

(d) interest rate risk 
Cashflow Sensitivity
At 31 May 2012 it is estimated that a general increase of one percentage point in interest rates would decrease the Company’s loss 
before income tax by approximately $90,000 (2011: $105,000).  A decrease of one percentage point would increase the Company’s loss 
before income tax by the same amount.

Fair value Sensitivity
The Company had no fair value exposure to interest rates at 31 May 2012.

(e) fair values
Fair values versus carrying amounts
Carrying values approximate the fair values of all financial assets and liabilities. The basis for determining fair values is disclosed in 
Note 4. Cash and cash equivalents are held with major trading banks with a minimum credit rating of AA.
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notes to the finanCial statements (continued)

21. operating leases
leases as lessee
Non-cancellable operating lease rentals are payable as follows:

In thousands of Australian dollars 2012 2011

Less than one year  363  405 

Between one and five years  420  658 

More than five years  1,889  1,900 

total lease Commitments  2,672  2,963 

The Company leases motor vehicles and premises. 

22. Capital commitments
Ravensdown Fertiliser Australia entered into a contract in 2011 for the purchase of a building in Townsville in the amount of $3.2 
million. As at 31 May 2012 the amount has been disclosed as a capital commitment as the final conditions for the sale are still to be 
acted upon, the amount has not been settled and the title has not passed.

23. Contingencies
Ravensdown Fertiliser Australia, as a member of the Ravensdown Group, is a guarantor under a revolving credit facility provided by 
a syndicate of banks to Ravensdown Fertiliser Co-operative.  The actual amount drawn down varies from time to time. Ravensdown 
Fertiliser Australia’s maximum exposure as a guarantor is limited to the total equity in the Company.

There is a risk that Ravensdown Fertiliser Australia may be called upon to make a payment under this guarantee, although the Board 
believe that this is highly improbable.



Annual Report 2012 37

24. Reconciliation of cash flows from operating activities

In thousands of Australian dollars 2012 2011

Profit (loss) for the year attributable to the equity holders (911) (766)

Adjustments for:

items classified as financing activities

Rebates to shareholders  1,266  1,678 

Interest received (56) (90)

Interest paid  392  103 

 691  925 

adjustments for:

Depreciation and loss (gain) on disposals  210  86 

Decrease (increase) in deferred tax assets (382) (56)

(Increase) decrease in inventories (4,420)  7,084 

(Increase) decrease in trade and other receivables  646 (353)

(Increase) decrease in prepayments  38 (10)

(Increase) decrease in ultimate parent receivable  142  759 

(Increase) decrease in tax refund due (34) (1,045)

Increase (decrease) in ultimate parent payable  2,617 (5,179)

Increase (decrease) in trade and other payables  114  120 

net cash from operating activities (378)  2,331 

In the year ended 31 May 2012, there were no redeemable preference shares issued in lieu of a cash rebate (2011:  $nil).
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25. Related parties
Ravensdown Fertiliser Australia Limited is a subsidiary of Ravensdown Australia Holdings Limited.  Ravensdown Australia Holdings 
Limited is a subsidiary of Ravensdown Fertiliser Co-operative Limited, a company incorporated in New Zealand.

The company transacts with Ravensdown Fertiliser Co-operative Limited in terms of receiving management services and purchasing 
fertiliser.

In thousands of Australian dollars 2012 2011

transactions with parent

Total purchases for the year  24,295  12,832 

Closing receivables  54  195 

Total ultimate parent receivable  54  195 

Closing loans (2,367) (3,818)

Closing payables (4,186) (261)

Rebate from ultimate parent company  604  747 

Total ultimate parent advance (5,949) (3,332)

Loans outstanding between the Company and its ultimate parent (Ravensdown Fertiliser Cooperative Limited) are repayable upon 
demand, are interest bearing and unsecured. At 31 May 2012 the interest rate was 5.4% (2011: 5.8%).

In 2011, the ultimate parent company formed Direct Farm Inputs Pty Limited with a 50% shareholding. Ravensdown Fertiliser Australia 
Limited sells some fertiliser to this entity.

2012 2011

transactions with other Related parties

Total sales for the year to Direct Farm Inputs Pty Limited  164  118 

Closing receivables  2  97 

transactions with key management personnel (including directors)

 tRansaCtion value  outstandinG value 

In Australian dollars 2012 2011 2012 2011

Sale of Product

Alf Cristaudo  14,301  16,608  -  2,517 

notes to the finanCial statements (continued)
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Key management personnel compensation comprised:

In Australian dollars 2012 2011

Short-term employee benefits  239,325  261,419 

Superannuation contributions  17,040  19,591 

 256,365  281,010 

All transactions with related parties are priced on an arm’s length basis.
A non cash benefit of a motor vehicle is also provided to a member of the management team. This is not included in the above 
remuneration figures.

26. segment reporting
The Company supplies fertiliser and related inputs to the agricultural sector in Queensland which is the basis for its one reportable 
operating segment. This is reflected in how the business is managed and in the management structure responsible for the key 
resource allocation decisions and performance assessment. 

Performance is measured based on profit before rebates and income tax, as included in the internal management reports that are 
reviewed by the General Manager. Profit before rebates and income tax is used to measure performance as management believes that 
such information is the most relevant in evaluating  results relative to other entities that operate within the industry. The results, assets 
and liabilities are stated in the income statement and balance sheet.

2012 2011

Total comprehensive income (loss) for the period (911) (766)

Add:  taxation (356) (501)

Add:  rebates payable  1,266  1,678 

Less:  rebates receivable (604) (747)

Net profit before rebates and income tax (605) (336)

27. subsequent events
There have been no events subsequent to balance date which would have a material effect on the Company’s financial report to 31 
May 2012.

28. auditors’ Remuneration

In thousands of Australian dollars 2012 2011

Auditor’s remuneration to KPMG comprises:

Audit and review of financial statements  56  81 

Other fees  14  15 

total auditor’s remuneration  70  96 
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independent auditoR’s RepoRt

independent auditor’s report to the members of Ravensdown fertiliser australia limited

Report on the financial report

We have audited the accompanying financial report of Ravensdown Fertilisers Australia Limited (the Company), which comprises the 
statement of financial position as at 31 May 2012, and the statement of comprehensive income, statement of changes in equity and 
statement of cash flows for the year ended on that date, notes 1 to 28 comprising a summary of significant accounting policies and 
other explanatory information and the directors’ declaration.

Directors’ responsibility for the financial report
The directors of the company are responsible for the preparation of the financial report that gives a true and fair view in accordance 
with Australian Accounting Standards and the Corporations Act 2001 and for such internal control as the directors determine is 
necessary to enable the preparation of the financial report that is free from material misstatement, whether due to fraud or error. In 
note 2(a), the directors also state, in accordance with Australian Accounting Standard AASB 101 Presentation of Financial Statements, that 
the financial statements comply with International Financial Reporting Standards.

Auditor’s responsibility
Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in accordance with 
Australian Auditing Standards. These Auditing Standards require that we comply with relevant ethical requirements relating to audit 
engagements and plan and perform the audit to obtain reasonable assurance whether the financial report is free from material 
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The 
procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the 
financial report, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation of the financial report that gives a true and fair view in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by the 
directors, as well as evaluating the overall presentation of the financial report.

We performed the procedures to assess whether in all material respects the financial report presents fairly, in accordance with the 
Corporations Act 2001 and Australian Accounting Standards, a true and fair view which is consistent with our understanding of the 
Company’s financial position and of its performance.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Independence
In conducting our audit, we have complied with the independence requirements of the Corporations Act 2001.

Auditor’s opinion
In our opinion:

(a) the financial report of Ravensdown Fertilisers Australia Limited is in accordance with the Corporations Act 2001, including:

(i)  giving a true and fair view of the Company’s financial position as at 31 May 2012 and of its performance for the year ended on 
that date; and

(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001.

(b) the financial report also complies with International Financial Reporting Standards as disclosed in note 2(a).
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lead auditor’s independence declaration under section 307C of the Corporations act 2001

To: the directors of Ravensdown Fertiliser Australia Limited

I declare that, to the best of my knowledge and belief, in relation to the audit for the financial year ended 31 May 2012 there have been:

(i)  no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in relation to the audit; and
(ii)  no contraventions of any applicable code of professional conduct in relation to the audit.

KPMG

Grant Robinson  
Partner 
 
Perth 
20 August 2012

Report on the remuneration report

We have audited the Remuneration Report included in the directors’ report for the year ended 31 May 2012. The 
directors of the company are responsible for the preparation and presentation of the remuneration report in accordance 
with Section 300A of the Corporations Act 2001. Our responsibility is to express an opinion on the remuneration report, 
based on our audit conducted in accordance with auditing standards.

Auditor’s opinion
In our opinion, the remuneration report of Ravensdown Fertilisers Australia Limited for the year ended 31 May 2012, 
complies with Section 300A of the Corporations Act 2001.

KPMG

Grant Robinson  
Partner 
 
Perth 
20 August 2012
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