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June cash injection 
For the second year running, 
Ravensdown is in a position to 
pay part of its rebate early and is 
returning $20 per tonne in cash to all 
shareholders who buy fertiliser in the 
year ending 31 May.
To help with farm cashflow and planning, 
we wanted to give the agri-sector some 
certainty around how much rebate to 
expect and when it will be received. 
Traditionally fertiliser rebates hit accounts 
in August or September, but this June 
part-payment will be the earliest that 
Ravensdown has ever paid. 
It’s all part of our determination to shake 
things up and deliver value all year round. 
Last year’s early rebate proved popular 
across the agri-sector as farmers put that 
cash to use in their local communities. 
After the past years’ industry-leading 
performance, we also had many new 
customers start buying from Ravensdown 
this year and this encourages them to 
become shareholders before the cut off 
on 31 May. 

Communication is the key
It’s always great to mingle with 
shareholders out at the central, 
northern and southern field days. We 
do send customer surveys to see what 
shareholders are thinking, but there’s 
no substitute for getting out there 
and hearing for yourself. All the teams 
do a great job at hosting visitors and 
listening to what they’ve got to say. 
Speaking of fieldays, we will welcome 
thousands of visitors to our site at 

Mystery Creek 14-16 June. There will 
be plenty of updates at the event and 
it is also when the Guild of Agricultural 
Journalists and Communicators announce 
who they have voted as the next Agri 
Communicator of the Year. 
As the sector faces some ill-informed 
attacks from certain sections of the 
media, we felt it was important to sponsor 
the award to celebrate good examples 
of where the industry is getting its 
communications right.

Value to count on 
Our final quarter is always critical and 
this will impact on the remainder of 
remainder of any potential rebate that 
will be paid after the co-operative’s 
year end. However, the first three 
quarters of the year have gone really 
well thanks to the efforts of the team, 
the loyalty of our shareholders and 
the systems we have in place. We 
bought well and hit our production 
targets which gave us confidence in our 
forecasted profit position. 
This is a great morale booster as your 
co-operative enters its 40th year. It was 
August 1977 when some far-sighted 
farming pioneers set up Ravensdown to 
take on the corporate giants of the day and 
protect their interests. 
Many things have changed since then, 
but the devotion to service and science 
remains. The reputation of farming 
has taken a hit since the 1970s and we 
will continue to do our bit to advocate 
confidently on behalf of a vital sector. 
There are so many ways New Zealand 
would be poorer if those founders had not 
created Ravensdown. In June 2017, $20 
cash per tonne is just one more example! 
 

Storms walloping NZ
The weather is throwing a lot at us in 
April and this of course plays havoc 
with farm decisions and the spreading 
businesses. I hope you can stay safe 
and if you need to talk about recovery 
strategies, our team is ready to help. 

Co-ops benefit NZ   
The top 30 co-operatives and 
mutuals in NZ contribute to 17% of 
New Zealand’s GDP according to 
research into the co-operative sector 
sponsored by Ravensdown.  
Over a quarter of the population belong 
to one of those organisations which 
employ 48,500 people. The research 
paper contends due to their long-term 
focus on people, profit and planet that co-
operatives are the business models of the 
future. And of course I’m inclined to agree! 
Thanks for your support and interest in 
this co-operative in particular. 

Greg Campbell, Chief Executive 
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If you have any suggestions of items to 
include in Connect, then please email 
Newsletter@ravensdown.co.nz

Updating shareholders about their co-operative

Field days are an important way to engage 
with shareholders to keep the lines of 
communication open.
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Sky is the limit for aerial 
precision benefits

Triple win for Intellispread
Ravensdown’s Intellispread aerial 
application system is showing real and 
tangible benefits for farm production, 
environmental mitigation and pilot 
safety. 

The Intellispread system uses computer-
controlled doors that automatically open 
or close according to a pre-loaded map and 
GPS co-ordinates. The innovation is part of 
Ravensdown’s Primary Growth Partnership. 
Moving from blanket spreading to more 
precise aerial application has the potential to 
transform New Zealand hill country farming. 
Results across 40 farms can be summed 
up so far: 

1. A compelling value proposition of 
an average $43/ha gain compared 
to blanket coverage.

 

Mike White, Technical Development 
Manager 

According to Statistics New Zealand, 
farmland under pasture amounts to over 
100,000 square kilometres of our total 
land area. So if all of NZ Inc’s pasture was 
joined together in one giant farm, that 
grassland would be the size of Cuba, 
Iceland or South Korea! 
That total is huge, but of course the 
effective area is much less. The question 
for all those who care about their fertiliser 
investment and productivity is ‘where will I 
get bang for my buck?’ 
Gullies, trees and bush, steep slopes prone to 
erosion and farm infrastructure take a chunk 
out of the total effective farm area. And of 
course areas that are environmentally or 
culturally sensitive are also a no-go. 
Across hill country farms, discerning 
the fertility status and thereby better 
quantifying the potential response of 
productive land to applied nutrients has 
been problematic to say the least. 
But Ravensdown’s Primary Growth 
Partnership programme, which is 
co-funded by the Ministry for Primary 

Mike White, Technical Development Manager 

Industries, is making great strides on this 
challenge. The idea from the outset is 
that moving from largely blanket fertiliser 
spreading to more precisely targeted aerial 
application has the potential to transform 
New Zealand hill country farming. 
As stated above, nearly a tenth of all 
the land on 40 farms turned out to be 
ineffective or sensitive. Blanket fertiliser 

2. 9% of the land was ineffective or 
sensitive – blanket fertiliser there 
could have been wasted or cause 
environmental issues.

3. Pilots report the system helps with 
safety as computer-controlled 
deployment frees them up to fly 
the plane. 

applied on these parts would have been 
wasted or cause environmental stress. 
The redeployment of hill country farmers’ 
fertiliser investment to the places that 
need it and can use those nutrients 
effectively will amount to hundreds of 
millions of dollars. 



Relationships and insights are key  
to getting results for shareholders 

high-performance culture consistently 
across the country.” 
All seven of Ravensdown’s regional 
managers and their field-based teams, 
along with the co-operative’s commercial 
manager, will report directly to Gary. 
“I’m familiar with the opportunities and 
challenges of building relationships with 
people who buy from and who own 
a share in a co-operative,” said Gary. 
“Ravensdown has a great reputation 
for getting the most from its people 
by treating them well so I’m excited to 
support and lead the regional teams as we 
offer world-class solutions, services and 
processes for our customers.” 

Guy Linton, Agri Manager, has 
monitored shareholders’ crops to keep 
on top of the diseases in the cereals. 
Fungicides combined with trace elements 
like manganese, copper, zinc, and boron 
have all helped along with pre and post 
emergence herbicides. 

Andrew Airey, Senior Agri Manager, 
suspected trace element deficiency last 
year at a shareholder’s farm and organised 
the tissue tests to prove it. His intervention 
helped keep crops healthy in a year of 
relatively high disease pressure. 

New team leader 
Ravensdown has announced the 
appointment of former Fonterra 
manager Gary Bowick to the role of 
National Relationships Manager, based 
in the company’s Christchurch office. 

Gary joins Ravensdown from a national 
management role with Fonterra Brands 
Ltd and has a long history of national sales 
management experience. 
“One of our greatest strengths is our local 
team of expert advisors,” said General 
Manager, Customer Relationships, Bryan 
Inch. “While regional support is key, 
national co-ordination and leadership 
shares good practice and encourages a 

Results in the field delivering the yield 

Nicole Holliday, Agri Manager admires 
Cropmark’s Geronimo fodder beet drilled 
last October. Well-timed herbicide and 
fertiliser applications driven by soil testing 
helped protect the plants in relatively cold, 
wet weather. 

Product update 
This spring, Ravensdown adds Pasture 
Guard® D-Amine 720 to its range of 
herbicides for weed management in 
pastures. Pasture Guard® D-Amine 
720 is non-volatile and is softer on 
clovers than ester forms of 24D. This 
gives farmers more options for weed 
control in their pastures in spring and 
at other times when clover growth is 
more active.
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Service boosted as team  
builds for future 

#1 Customer Centre builds expertise
Even though Ravensdown started in 
August 1977, it wasn’t until 2001 that 
the co-operative set up a dedicated 
Customer Centre so shareholders 
could order product and have their 
questions answered directly. 

Today, the Customer Centre remains a 
vital point of contact for shareholders. 
The team is building its knowledge 
and using new technology in order 
to provide better support. Two staff 
members who have flourished in their 
new roles are Rosie Reid from Napier 
and Steph Gordon from Christchurch. 

#2 New grads learn the ropes 
As well as boosting knowledge of 
the existing team, Ravensdown is 
bringing in new talent with its popular 
Graduate Development Programme 
which is now in its third year. 

Eight candidates stood out from the 
total of 168 applications and the eager 
recruits will be taken through every 
aspect of the business over the next 
six months before starting in their 
chosen position. 

Rosie Reid, Regional Agri Support 
“I’ve gone on to complete my Advanced 
Sustainable Nutrient Management 
course as well as other courses through 
Massey on pasture species, cultivars and 
understanding herbicides. Internal training 
with Ravensdown experts like Dr Ants 
Roberts has also been really useful. 
I see the training as confirmation that I 
am learning and progressing. When I’m 
interpreting soil test results or making a 
recommendation it feels great that the advice 
I’m giving is grounded in sound science. 
Applying the theory is really satisfying as I can 
draw on my knowledge as I’m having those 
conversations with customers.” 

Steph Gordon, Service Support 
“My role has recently changed to more 
specialised support for shareholders who 
are using our latest technology. Some of 
the upcoming developments in terms 
of mapping and pasture tools are really 
exciting, so there’s a lot to learn.  
I enjoy helping guide customers or some 
of the spreading operations through a 
process if they have a question. You can 
support them then and there, just when 
they need an answer and you get that 
feedback straight away.” 

As Ravensdown celebrates 40 years of service, your co-operative is responding to shareholders’ 
needs for quality advice in many ways. Three examples are featured below as your co-operative 
focuses on developing its people.

Class of 2017: Nathan Robertson, Jardine Gunn, Rosie Forbes, Christy Chapman, 
Jen Ritchie, Tui Turnwald, Johanna Smith, Jacob Schafe join the team

Steph Gordon, Service SupportRosie Reid, Regional Agri Support



#3 Environmental team growing  
Over three years ago, Ravensdown 
set up a dedicated Environmental 
Consultancy in response to 
shareholders’ requests for help. This 
operation has moved from fledgling 
outfit to flat out growth mode at a 
remarkable clip. 

The consultancy has been growing in 
excess of 70% each year as it strives 
to keep up with demand from farmers 
who want to increase environmental 
performance and who may be facing 
regulatory challenges or consent 
requirements. 
Consultants are servicing shareholders 
nationally and the principal consultants 
are regularly engaging with relevant 
regional councils around the practicalities 
of implementing regional plans. “The 
challenge we face as a country regarding 
freshwater quality is significant.  As a key 
and influential player in the agri-sector, we 
are determined to help our shareholders 
improve their environmental performance 

Based in Waipukurau, Colin Tyler 
is the latest new recruit to join 
the Ravensdown environmental 
consultancy 

where we practically can,” says Mark 
Fitzpatrick, Ravensdown Environmental’s 
Business Unit Manager.  
The team of highly trained consultants 
operates on a user-pays basis reflecting 
that every farmer’s needs may be different. 
“Building capability is our greatest 
opportunity right now and this requires 
investment.  While we’re a consultancy 
business unit, we’re still part of a co-
operative.  Our pricing model reflects the 
need to cover our costs as a growing and 
sustainable service.”  
Demand is exceptionally high. Waiting lists 
for demand in some parts of the country is 
greater than 18 months and growing.  The 
business unit has to prioritise workflow 
to match farmer needs with consultant 
availability and capability. 
“In all regions, the rules (or the way in which 
regulators are applying them) are different 
and constantly evolving. Staying abreast of 
these changes, and how they may affect 
a farming operation and property value is 
important work,” concludes Mark.  

Environmental team round up 

17 
consultants 

160 
years of  
cumulative 
experience

2,737
training hours  
to increase 
capability

1,000 
projects  
completed

Four services offered

YEARS OF SERVICE

1 OVERSEER modelling

2 Farm Environment 
Management Plans

3 Water Quality Testing

4 Resource Consent 
Applications
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Phosphate fuelling NZ growth
Ravensdown searches the world for 
the best rock to blend into its quality 
superphosphate. Mike Whitty, General 
Manager of Supply Chain recently 
visited a vital phosphate supplier. 

Phosphate rock is a strategic resource for the 
whole planet in terms of food security. You 
can’t grow healthy plants, animals or people 
without phosphorus so assuring its supply as a 
nutrient is a critical mission for Ravensdown.
Christmas Island is an Australian-based 
territory in the Indian Ocean, which is a totally 
different island to the Christmas Island 
in the Pacific. It’s only 380km away from 
Indonesia. Phosphate rock has been mined 
here since 1895 with various governments 
including Australia involved. Then in 1987 the 
government closed the mine and the islands 

began to decline. But local workers bought 
up the assets and invested heavily in order to 
start exporting again three years later.  
These hardworking pioneers assured a 
future for their island, for their families and 
an ongoing supply of superphosphate for 
New Zealand farmers.

The right kind of superphosphate
The rock from this part of the world is 
ideal for a superphosphate blend. Higher 
levels of iron and aluminium make it ideal 
to offset the softer rocks from Morocco, 
Vietnam and China. 
Ravensdown’s superphosphate from 
Napier, Dunedin and Christchurch is made 
up of about 7% Christmas Island. Any more 
than that in the mix and the super can 
become too hard and lumpy. 
Our partnership with Christmas Island 
Phosphates is important to shareholders 
because ultimately it leads to better quality 
super with better granule strength and 
ballistics for spreading. 
It is also important to the people of Christmas 
Island. Of the 1,500 residents on the island, 
155 are employed by the mine facility. 
The site has a deepwater berth so weather 
is not such an issue when large ships need 
to load. As a new lease was granted assuring 
supply until 2034, plans for investment in 
new mooring systems can go ahead.

The island where it’s 
Christmas every day

Planet Rock: partners supply phosphate from around the world

  China
  Morocco
  Vietnam
  Peru
  Christmas Island

Christmas 
Island rock is 
ideal for  quality 
superphosphate 

Christmas Island is home to 47 million red crabs 
who have to cross roads to get to the ocean to 
lay their eggs. The 120mm crab’s carapace can 
puncture car tyres and cause traffic accidents.

Mike Whitty General Manager Supply Chain

Christmas Island’s capital is the fantastically 
named Flying Fish Cove.  

Minimising the impacts
At times, it feels like everyone on the 
island knows everybody else so they are 
like one big family. The company is big on 
supporting vegetable growing on the island 
due to costs of importing food. The irony 
is they have an underground mountain 
of phosphate, but not much soil to grow 
anything!  It’s important to us that the mine 
is sustainable long term. Globally known 
supplies are estimated to last for well over 
200 years, but we wouldn’t want this island 
to become a victim of over-extraction. 
Nearly 65% of the island is national park 
and the company invests heavily in 
plantings and other ways to mitigate their 
environmental impacts. No clearing of 
rainforest can take place and the company 
pays towards roads and vital infrastructure 
that also helps with tourism. 
We always keep an eye on sourcing the 
best rock for quality blends and will keep 
monitoring source-locations closely for the 
benefit of shareholders and New Zealand. 



In brief: Items from 
around the traps

7 Co-operative conflab
Ravensdown Director Kate Alexander 
talks co-operatives with Silver Fern Farms 
Chairman Rob Hewett at the New Zealand 
Co-operatives Business Leaders’ Forum. 
They discussed the latest research (see 
front page). 

2 Car sparks interest 
Greg Campbell proudly shows off the new 
pool car – a Hyundai Ionic. It’s all part of 
assessing the potential of electric vehicles 
to transform our energy usage. Across 
the current vehicle fleet, e-road GPS units 
are also being installed to improve driver 
safety.  

4 Careers steer 
Agri Manager Tailor Bailey and Chief 
Scientific Officer Dr Ants Roberts 
presented to about 30 year 11 and year 12 
students from the Waikato as part of the 
Rabobank Agri-Leadership Programme.  

1 Champs share safety tips 
Ravensdown launched an internal campaign 
so that all staff are clear on the priority of 
health, safety and wellbeing. The “Good to 
Go” campaign also focuses on practicalities 
around reporting an incident, near-miss 
or improvement. Forty-seven health and 
safety champions from across the business 
got together to discuss the main challenges 
faced in their different areas.

3 Quake relief for Kaikoura 
To help in the aftermath of the Kaikoura 
quake, the Ravensdown team organised a 
charity cricket match and staff volunteered 
to help with odd-jobs around affected 
farms such as fencing. The stores and 
field-based team continue to work with 
shareholders to ensure they are supported.

5 Fighting fires in Christchurch 
During the Christchurch bush fires on the 
Port Hills, Aerowork pilots and ground 
crew scrambled to douse the flames with 
fire retardant. Two pilots Ben Robinson and 
Andrew Denniston made about 40 trips in 
answering the call for help from the Rural 
Fire Authorities. 

6 Raising the roof at Seadown 
The nationwide improvement programme 
continues across the store network. 
Seadown store’s old roofing is shown on 
the right compared to the new roofing 
on the left. As well as being lighter and 
warmer, the store’s new roof has a lifespan 
of 25 years rather than three. 

8 Masterton makeover 
Asbestos removal work is virtually 
complete at the Masterton store and the 
new skylights installed make for a brighter 
and safer place to work. 

9 Shipping safety first
Our joint venture shipping company, 
proudly show off their high-viz vests. The 
Ravendown Shipping Services crew are 
left to right: Cai Jun, Max Langham, Mike 
Davies, Anthony Diamante, Evan Panayi 
and Ian MacGregor.
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Doing our bit to help 
farming communities 

Scholarship winner 
Sarah Lockhart is this year’s recipient of 
the $5,000 a year Ravensdown Hugh 
Williams Scholarship. Sarah is originally 
from a small sheep and beef farm 
in Feilding and is studying at Lincoln 
University. This year Ravensdown has 
awarded four scholarships to assist 
students with their tertiary studies, with 
a combined value of up to $30,000 and 
include opportunities for paid holiday 
work and training. 

Supporting the dairy industry
Ravensdown’s sponsorship of the 
prestigious New Zealand Dairy 
Industry Awards has stepped up a 
notch this year with the co-operative 
launching a new initiative – a 
Ravensdown Relief Milking Fund.
The goal is to provide finalists some much-
needed financial support to hire relief 
milkers and help them get away from the 
farm and head to the National Awards. 
To promote the support, a selfie campaign 
was launched on twitter and the pull-up 
banner ended up in all sorts of places as 
farmers got creative with their pictures. 
Follow us on twitter here: 

 twitter.com/RavensdownNZ 
 www.facebook.com/Ravensdown

The Ravensdown Hugh Williams 
Scholarship is intended to encourage 
undergraduate study in an agricultural or 
horticultural degree and is open to the 
children of Ravensdown shareholders who 
are undertaking full time undergraduate 
study on selected courses at either Lincoln, 
Waikato or Massey University. Application 
forms are available on the Ravensdown 
Careers website (http://careers.
ravensdown.co.nz/), with applications 
closing in December each year.


